GERMANTOWN VISIONING WORKSHOP

YOUR VOICE SHAPES OUR
COMMUNITY




BRIDGING THE GAP

REACHING OUR DIVERSE COMMUNITY

Germantown is the most ethnically diverse city in the county, almost equally split among major ethnic groups
24% white, 25% Black, 24% Hispanic and 22% Asian.
43% of residents born outside the USA. (1)

These statistics only scratch the surface of our community’s diversity.
For example, the Federal Government categorizes those of Middle Eastern and North African decent (MENA) as
white but a study from PNAS found that many people of MENA decent don’t categorize themselves as such. (2)

The Federal Government also acknowledges over 20 countries of origin within Hispanic ethnic group, and 20
countries in the Asian ethnic group with over 20 languages spoken within the Asian ethnic group. (3)

Beyond culture, Germantown is socio-economically diverse, and not everyone
has the same access to programs and opportunities to be heard- groups like
the Core Foundation and support from PTA’s like Waters Landing, a Title One School, has been instrumental in
furthering our outreach.

. Germantown is America’s most ethnically diverse city (3 of top 10 are in Montgomery County) - WTOP News

e Middle Eastern, North A an people? government sa vhite : NPR



https://wtop.com/business-finance/2025/02/germantown-is-americas-most-ethnically-diverse-city-3-of-top-10-are-in-montgomery-county/
https://www.npr.org/2022/02/17/1079181478/us-census-middle-eastern-white-north-african-mena
https://www.census.gov/library/stories/2022/05/aanhpi-population-diverse-geographically-dispersed.html

WHAT IS NEXT?

With this in mind, we have some exciting opportunities to continues to reach more people including:

= Handing out flyers and food with the Upcounty Hub at Germantown E.S. (Volunteers welcome!)
= Holi Celebration at BlackRock Center for the Arts (Volunteers welcome!)

= Joining Uni;c)/ of Gaithersburg for service and post service breakfast (A Pro LGBTQ Spiritual Organization that serves many Germantown
residents- Volunteers Welcome!)

=  With BlackRock- popping up at MoComCon (Pop up at Germantown Library was very successful- Volunteers Welcome)

= Meeting at the Chinese Culture Association and Community Service Center (Volunteers Welcom- Support with translation of survey responses
greatly appreciated!)

= Tabling at Commotion Dancein Germantown! (Commotion Dance, GTown Styles, Mission Barbeque, Tortacos, and We Art Fun- who have been
vocal advocates and avid supporters of our community meetings!)

= Joiningthe Islamic Center of MD for an Iftar

If you would like to join us OR have more ideas for other organizations that would work with us, we would love to connect!

For these community meetings, we will have one more that will include a reveal of our mission, vision, and brand. Because of the participation
necessary we wanted our two workshops to be in person, but moving forward our meetings will be hybrid.

Please make sure to follow us on Instagram and, if you didn’t RSVP, to give us your email so that we can send you a recap of the meeting and work.
Special thank you to BlackRock Center for the Arts on their hospitality.
Please take a moment to enjoy their exhibit- Deconstructed & Reestablished,

curated by Safiyah Cheatam & Daniel Flounders from the Islam & Print CoHort.
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Outreach

Methods

Community meetings

Phone calls

Emails

Door-to-door

On-site tabling at community events
Chamber website

Event Brite events (2)

Survey

Flyers in English, Spanish and Chinese
E-blasts to email lists

Social media graphics and posts
Posters and interactive activities

QR codes



Community

Outreach

Community meeting on February 19
Chamber mailing list and social media
Database of event attendees and vendors
Up County Regional Services Center
BlackRock mailing list

Local school PTAs and principals

Parents of Scouts and Sixx Cool Moms
Attendance at Library book sale
Door-to-door business interaction
Mother Seton Parish

Hispanic Chamber

Park & Planning

Seneca Valley Green and Gold newsletter
Patch, MoCo Show and MyMCMedia
Social media influencers

Montgomery College

Holy Cross

Mother Seton Vietnamese Church
Fountain Hills HOA

Germantown HELP

Germantown Boy and Girls Club

Africa 55

Mother Seton Youth Group

Unity of Gaithersburg

The Chinese Culture & Community Center

SportsPlex

Seneca Valley Multicultural Fair

HOA presidents

Aquatic Center

Visit Montgomery

Seneca Valley Wellness Center

Seneca Valley Digital Bulletin Board
Germantown Rec Center

Seneca Valley SGA

Seneca Valley African Student Organization
Seneca Valley Hispanic/Latino Student Union
Pinnacle Apartments

Germantown Facebook page

Up County Community Resources
Acclaim Apartments

Ashmore Townhomes

Knights of Columbus

Quilting Angels Ministry

Germantown Baptist Church

Sheppard Pratt Community Wellness Hub
Up County Hub

The Islamic Society of MD



I LIVE IN GERMANTOWN

I AM INTERESTED IN WHAT IS HAPPENING IN GEMANTOWN

I LIVE AND WORK IN GERMANTOWN

| WORK IN GERMANTOWN

1 OWN A BUSINESS IN GERMANTOWN

What is your association with Germantown?
145 Respondents




MISSION: What is the purpose of a Town Center?

PROVIDES A PLACE WHERE NEIGHBORS AND VISITORS CAN GATHER AND FEEL A PART OF THE COMMUNITY

ATTRACTS RETAILERS AND RESTAURANTS

OFFERS CONVENIENT ACCESS TO DAILY GOODS AND SERVICES

GIVE GERMANTOWN A SENSE OF IDENTITY

OFFERS ENTERTAINMENT OPTIONS

BRINGS JOB OPPORTUNITIES




MISSION: What is the most important elements necessary for a successful Town Center?

IT OFFERS A WIDE VARITY OF SHOPS, RESTAURANTS, SERVICES AND ENTERTAINMENT VENUES

IT IS SAFE AND WALKABLE WITH ATTRACTIVE LANDSCAPING

THERE ARE SPACES FOR CASUAL GATHERINGS AND COMMUNITY EVENTS

THERE IS CLEAR SIGNAGE AND CONVENIENT PARKING

THATIT IS LOCATED WITHING A POPULATED AREA

ITIS SERVICED BY MULTIPLE TRANSPORTATION OPTIONS
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VISION: How can our Town Center influence the impression of Germantown?

A GREAT COLLECTION OF SHOPS, RESTAURANTS, OUTDOOR DINING, AND ENTERTAINMENT VENUES

A SAFE AND WELCOMING PLACE FOR FAMILIES

A CULTURAL ARTS AND ENTERTAINMENT DISTRICT

UNMATCHED CULTURAL DIVERSITY

HAS A WIDE RANGE OF HOUSING OPTIONS

A GREAT DESTINATION FOR VISITORS WHO ARE FROM OUT OF TOWN




CORE VALUES: What core values should be reflected in the marketing and branding of our Town Center?

CREATE AWARENESS OF A SAFE, ACCESSIBLE AND WELCOMING GATHERING SPACE

FOSTERS ENTERTAINMENT AND ARTS

CELEBRATE CULTURAL DIVERSITY AND INCLUSIVITY

SUPPORT A THRIVING BUSINESS COMMUNITY

EMPHASIZE INNOVATION AND EDUCATION

PROMOTE HEALTH AND WELLNESS

441
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The purpose of the Town Center in Germantown is to:

1. provide a beautiful, vibrant, walkable and welcoming streetscape
2. offer a wide variety of shops, restaurants, and entertainment.
3. provides convenience to daily necessities and services.

M ISS I O n 4. fosters community engagement.

Statement 5. give Germantown a distinct identity and celebrate being the most
diverse city in America.

6. bea central hub for neighbors and visitors to gather and build
community.

7. toprovide a place that is safe, easy to navigate and welcoming.

8. belocated in a place thatis visible and easily accessible.




The vision for the Town Center in Germantown is:

1. to be recognized as the upper Montgomery County destination
for shopping, dining and entertainment.

2. tocelebrate adynamic cultural, arts and entertainment hub.

3. to honorthe history while laying the groundwork for future
generations.

Vision

4. to be a place where the community comes together for events

Statement and community celebrations.

5. tobe known forits clean, safe, walkable environment.
6. to be reflective of Germantown’s cultural diversity.
7. tobecome a place that is attractive and purposeful for all ages.

8. to be a place that provides the necessary population to attract
and sustain businesses and jobs.




1. Community Engagement: Fostering a sense of belonging and
community through regular events, public art, and spaces for social
interaction.

2. Inclusivity and Diversity: Celebrating and embracing the diverse
cultures, mix of incomes and age groups.

3. Safety and Accessibility: Ensuring a safe, welcoming, and easily
navigable environment for all ages and abilities.

Core

ValueS 4. Economic Growth: Supporting and attracting businesses and housing
options

5. Sustainability: Promoting environmentally friendly practices and green
spaces that enhance the town center's appeal and longevity.

6. Embrace History: recognize historical assets that are a critical part of
the Germantown story.
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AGENDA

¢ |ntroduction & Overview
e Presentation of Design Concepts
¢ Breakout Session — Feedback Collection

® Group Discussion & Open Q&A

e Closing Remarks & Next Steps



INTRODUCTION & OVERVIEW

e Meet Branded

e Overview of Branding Process

e Today's Goals
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Branded is a full-service marketing agency
that focuses on five core services:

+ WEBSITE DEVELOPMENT
DIGITAL MARKETING
CONTENT CREATION
BRANDING
CONSULTING

+ + + +
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OUR TEAM

CORY LUCKETT ALISON JOHN LOVELL MELISSA JESS TALAMO

CEO DENNER DIRECTOR OF SWANCHARA MARKETING
DIRECTOR OF MARKETING SERVICES GRAPHIC DESIGNER SPECIALIST

OPERATIONS



BRANDING PROCESS

1. Discovery & Research
2. Initial Design Concepts (Moodboards)
3. Logo Design

4. Brand Guidelines

@



NEXT STEPS: LOGO

1. Initial concepts of logo and color
combinations
2. lterations of logos based on feedback

3. One final iteration of logo based on

feedback

@



TODAY'S GOALS

e  Present 3 initial design
concepts based on previous

feedback and future goals

e Discuss design concepts
and answer guestions



MOODBOARD
#1

CONCEPTS:

Bright and bold color palettes are
naturally inviting and invoke safaty,
reflect diversity and inclusivity.

Modular illustration shapes in a
grid design system that
Incorporate the iconic landmarks
and alernents of Germantown's
Identity that have been discussed,
like arts, soccer, food, cultura.

Shapes reprasenting different
alements of Germantown's
identity, like soccer, music, books,
nature and food.

Photographlc elerments inserted in
grid design system to enhance
Friessaging.
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MOODBOARD
#2

CONCEPTS:

Color use is contrasted with
white and black and strong
pops of color to make illustration
and text stand out.

Hand-drawn elemeants evoke
strong senses of farmiliarity,
approachabllity and
cormmunity.

lHustrative elements provide an
emphasis on the arts

Patterns can be used as
aye-catching backgrounds
and textures
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MOODBOARD > PR
#3

CONCEPTS: U,
+  Mixed media (graphic and ™ CORNMILL TIRE
gl 2\ SHOPPING CENTRE Springside

itself to visible messaging

 Bold words can be drawn from
aur resaarch

Photographic elerments can
showecase core values and
identity elements alongside
rarketing messaging.

Maps are a central element, and
can be put Into in any concept,
but in this case could be part of
the logo and brand elerments

themselves
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DISCUSSION QUESTIONS

1. What feelings does each mood board evoke? Do these teelings
match what you feel the Town Center should be?

2. Which design elements resonate most? Why or why not?

3.What colors do you feel reflect the Town Center’s core values?

4.What images reflect or mean something to Germantown?

B
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